
Charter Institute at Erskine  
2026-2027 Expanded ADEPT Calendar 

 
 

 
ADEPT/SCLead Timeline and Due Dates 

Institute hosted ADEPT/SCLead Training for school level ADEPT Coordinators and Principals 08/08/2026 

Evaluators for Evaluation Teams and Mentors for Induction teachers should be trained and certified by:  09/04/2026 

Evaluation teams selected and assigned in SCLead by:  09/11/2026 

School level ADEPT Orientation to SCTS 4.0 for all educators held by: 09/18/2026 

All SCTS 4.0 Orientations 100% completed and signed in SCLEAD by: 09/18/2026 

Preliminary Evaluation cycle 

Preliminary Evaluation Cycle Begins  09/07/2026 

Deadline for Conducting Beginning of the Year SLO/GBE Conferences 10/15/2026 

Ending Date for Preliminary Evaluation Cycle Classroom Observations 12/15/2026 

Deadline for Conducting Middle of the Year SLO/GBE Conferences 12/15/2026 

Deadline for conducting Preliminary Evaluation Conferences 12/15/2026 

Final Evaluation Cycle 

Final Evaluation Cycle Begins  01/04/2027 

Ending date for Final Evaluation Cycle classroom observations 04/30/2027 

Deadline for conducting End of Year SLO/GBE Conferences 05/15/2027 

Deadline for conducting Final Evaluation Conferences  

(may be combined with SLO/GBE EOY conferences as appropriate)  

05/15/2027 

SCLead data should be 100% completed  05/22/2027 

  

Resources: 

 


