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Who I Am
• Communications Specialist at the Charter Institute at Erskine

• Been with the Institute for over a year helping to tell the stories of 

our schools and their students

• Instrumental in telling stories of schools that have opened their first 

year with us

Ashley Epperson
commspecialist@erskinecharters.org

(803) 995-0527

mailto:commspecialist@erskinecharters.org


Let’s Get Started!



Where We Are

Charter Application
Narrative Content 

Section 1 – Educational 
Plan and Capacity



Fundamentals

(and don’t forget documentation!)



Narrative Requirement #1
Provide evidence that an adequate 

number of parents or legal guardians 

with students eligible to attend the 

proposed school pursuant to S.C. Code 

Ann. § 59-40-50 support the formation 

of the charter school and justify the 

projected per pupil allocation in the 

application budget. Do not include 

names of individual students. Include a 

table indicating interest documented by 

grade level or non-graded education 

groupings appropriate for the targeted 

population (outline the groupings and 

how they are categorized, i.e. age 

levels and/or education levels) for the 

first year of operation. 

Do Don’t
Have a strong presence in 

multiple avenues
Mistake INTEREST for intent

Collect information in a way that that shows grade 
distribution based on your charter

Good formats to present this information in: Tables, 
signed letters of intent, legal affidavits



Narrative Requirement #1
Do

Have a strong presence in 
multiple avenues

Community events





In the era of Covid…
your online presence is 
more important than 

ever!



Narrative Requirement #1
Do

Have a strong presence in multiple avenues

Don’t

Use your school’s social platforms to voice 
opinions that may discourage potential 

applicants

Social Media Strategy
• Present a clear, branded image
• Have avenues of contact where people can actually be reached
• Post consistently – people like to see the process
• Consider the use of different platforms to reach different audiences
• Link your website

• Parents are mostly here
• Great interface for uploading 

videos
• School can be recommended 

here

• Some parents and older students are 
here

• Good interface for uploading videos
• Allows linking, easy messaging, more 

used Story interface

• Quick, easy interface
• Can garner recognition from press 

and other agencies here



Narrative Requirement #1
Do

Have a strong presence in 
multiple avenues

Website Strategy
• Present a clear, branded image – build a branding package
• Link your interest form, enrollment resources
• Make your mission statement, location, and innovation clear
• Link to your social media

• Have an event calendar with all of the community 
events and meetings listed

• Keep everything up to date
• Make it easily navigated and easy to use
• Invest in high quality images
• Brand consistency is key

A strong website and online presence can…
• Boost your credibility
• Connect you with applicants
• Make you more attractive to an authorizer
• Connect you to your community



Narrative Requirement #1
Don’t

Mistake INTEREST for intent
INTEREST INTENT

“That sounds like a 
great school! Put me 

on your email list”

“Yes, I will sign this 
letter stating that I 

would send my child 
here”

“It’s a little far from 
me, but I’ll consider 

it”

“My letter includes a 
statement that I would be 
willing to drive my child in 

order for them to receive the 
benefits of this school”



Narrative Requirement #2
Explain the plan for student 

recruitment and marketing that 

will provide equal access to 

interested students and families. 

Where possible, include specifics 

such as the types of marketing 

that will be used, partners who 

will be engaged, and the number 

of families who will be reached. 

Describe how the plan will reach 

a diverse group of families.

Do Don’t
Think about this from the 

start as a factor in your 
outreach

• Assume students will 
come once you are 

approved/have a location
• Only take one approach 

that may exclude some 
with limited resources

Demonstrate want/need for the school from all
community groups



Narrative Requirement #2
Don’t

Only take one approach that 
may exclude some with 

limited resources

Approach Issues

“Our meeting will be at the community center today at 3:00 
PM.”

“Our Zoom meeting will be held tonight at 6:00 – visit our 
Facebook page for the link.”

• Is this an easily accessible location for all groups that 
you are trying to reach?

• Is 3:00 in the afternoon the best time to host a 
meeting for potential parents, who may have to work?

• How do you know that everyone interested in your 
school has a computer, Internet, etc. to connect to the 
virtual meeting?



Narrative Requirement #3

Discuss the type(s) of outreach 

the charter committee has 

conducted thus far to make the 

student population and their 

families aware of the proposed 

charter school and the outcomes 

of this outreach.

It is a state requirement to notify the legislators and 
superintendent that the charter school is being formed 
in their district. 



Narrative Requirement #3

Discuss the type(s) of outreach 

the charter committee has 

conducted thus far to make the 

student population and their 

families aware of the proposed 

charter school and the outcomes 

of this outreach.



Narrative Requirement #4

Provide information on community

members, parents, and leaders who publicly

support the proposed school and their role

in the development of the school and 

application.

Don’t

List a name if you don’t 
want us to reach out to 

them

Suggested formats: 
• Supporters can write and sign their own letters
• They can sign a stock letter that is drafted by the school



Narrative Requirement #5

Discuss specifically what has been done to 

assess and build parent and community 

demand for the school. Explain the plan to 

continue to engage parents and community 

members from the present time, to 

approval, and through opening. If 

applicable, provide evidence of 

engagement such as letters of support or 

partnership agreements. 

Be sure to include something that lets us know not 
only that the community wants the school, but also 
how they have been involved in the development of 
the school and the charter.

Some groups that might be able to provide feedback: 
advisory councils, PTO’s, your community partners



Narrative Requirement #6

Explain the plan to engage parents in the 

life of the school (in addition to any 

proposed governance roles described 

previously). Describe the plan for building 

family/school partnerships to strengthen 

support for learning and encourage 

parental, student, and community 

involvement. Describe any opportunities 

and/or expectations for ongoing parent, 

student, and community involvement.

Lots of applicants forget to include this section!

Don’t
When considering parent 
expectations, don’t forget 

about those who might 
not have the resources to 
meet those expectations: 

time, money, etc.





Narrative Requirement #7

Describe any partnerships the school will 

have with community organizations, 

business, or other educational institutions. 

Specify the nature, purpose, terms and 

scope of services of any such partnerships, 

including any fee-based or in-kind 

commitments from community 

organizations or individuals that will enrich 

student learning.

Do Don’t
Include an MOU or letter of 

support
Just include vendors– these 

can include community 
partnerships with other 

schools, community 
organizations, etc.



Narrative Requirement #8

If you are a private school, 

describe the need/evidence 

in the community to support 

converting to a charter 

school. 

Do:
Know where you fit –
there is a difference in 

statute between charter 
and private schools



Where We Are

Charter Application
Narrative Content 
Section II, Part 1–
Governing Board



Narrative Requirement #6

Describe any advisory bodies or councils 

that are in place or will be formed, 

including the roles and duties of each. For 

each identified group describe: 

a. Its current and/or planned 

composition and the strategy for 

achieving that composition; and

b. The role of parents, students, and 

teachers, as applicable, and 

community members.

Lots of applicants forget to include this section!



Where We Are

Charter Application
Narrative Content 
Section II, Part 5 –

Enrollment



Narrative Requirement #6

Describe the recruitment 

strategies that will be utilized. 

Provide a rationale for each one. Do:
Remember the difference 

between interest and 
intent, and include 

parameters that show the 
methods for boosting 

both

Racial composition element – 20% rule







The Charter Institute at

Erskine


