
 

 

      Marketing & Recruitment 

 

Checklist of Considerations  Reminders & Resources 

Did you include… Yes?   
1. Know your target audience and 

the social media platforms used 
by enrollees (e.g. If your parents 
are millennials, be active on 
Facebook). 
 

2. Define your brand. If this is a 
model, a mission, lock it down and 
define it. Then build around it. 

 

3. Be present. Fairs, famers 
markets, marathons, conferences, 
pledges, fundraisers. Consider 
hosting or sponsoring. 

 

4. Lean on the Institute. The Institute 
is staffed with significant expertise 
in Communications, and willing to 
support your advertising and 
outreach efforts.   

1. A timeline and/or calendar of scheduled or planned community events and meetings. ☐  

2. Outreach methods and platforms (such as television, radio, newspaper, social media, flyers, software, 
etc.). 

☐ 
 

3. Copies of marketing materials that include considerations for students and families who are not native 
English language speakers. 

☐ 
 

4. Strategies for reaching the specific target population identified within the charter. ☐  

5. Strategies for reaching student groups who may have barriers to accessing the school or its information 
(e.g. transportation, IT infrastructure). 

☐ 
 

6. Roles and responsibilities for implementing the plan (including distinctions between the board, any 
subcommittees, contractors, management companies or service providers, administration and staff, as well 
as families and volunteers). 

☐ 
 

7. Copies of any vendor agreements related to marketing and recruitment. ☐  

8. The methods and systems used for tracking and monitoring student interest, applications, enrollment, and 
waitlists. 

☐ 
 

9. The methods and sequence for communicating with parents throughout the recruitment, admissions, and 
enrollment processes. 

☐ 
 

10. Measurable objectives for recruitment, marketing, enrollment, and retention. ☐  

 

11. The timeline and process for evaluating marketing and recruitment efforts. 

☐ 

 

 

It is important to ensure that outreach activities with your school communities are 

sustained throughout the life cycle of the charter school. Having a recruitment plan 
can boost enrollment and ensure strategies are devoted to school growth. 


