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Charter Institute at Erskine Meeting Minutes 

June 16, 2025 | 3:00 p.m. | Zoom 

Chair 

Members in 

Attendance 

Members Absent 

Dr. Steven Adamson 

Mrs. Helen Taylor Mr. 

Todd Carnes Dr. 

Tony Foster 

Mr. Stu Rodman 

Dr. Gordon Query 

Attendees from Charter Institute at Erskine 

Mr. Cameron Runyan (Superintendent)  

Mr. Vamshi Rudrapati (Chief Operating Officer) 

Mr. John Li (Chief Financial Officer) 

Ms. Kristy Cansler (Chief of Federal Programs) 

Ms. Kristin Olcott (Director of Authorization) 

Chairman Adamson called the meeting to order at 3:00 p.m. 

Mr. Li announced that in compliance with the South Carolina Freedom of Information Act, notice of this meeting 

and the agenda were posted and distributed to persons requesting notification. 

Mr. Li called the roll, and a quorum of the board was present. 

Adoption of the Agenda 

The agenda for the June 16, 2025, Regularly Called Meeting was approved by unanimous consent. 

Executive Session  

Mr. Carnes moved to enter executive session to discuss contractual matters. 

Dr. Foster seconded, and the motion was passed unanimously. 

The board entered executive session at 3:02 p.m. 

The board resumed open session at 3:45 p.m. 

Approval of Minutes 

The minutes for the April 23, 2025, Regularly Scheduled Meeting were approved by unanimous consent. 
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Presentation Items 

State Aid to Classroom Presentation – Fiscal Impact 

Superintendent Runyan gave a recap of what happened with the recent change in weighting for virtual 

students in South Carolina.  He shared that overall, it means less money for both virtual students and brick-

and-mortar students. Superintendent Runyan stated that Mr. Li has been doing a great job pulling numbers 

and generating predictions for the impact and severity of this change. As the loss of funding will affect all 

Institute schools, Superintendent Runyan has been looking for alternative funding routes to triage the situation.  
 

Action Items 

Board Election 

Dr. Adamson introduced Mr. Randy Page as a new member of the Institute Board. Mr. Rodman spoke about 

Mr. Page’s background, sharing that he was a long-time advocate of school choice and that prior to his new 

role, he was appointed by Governor McMaster to the South Carolina Public Charter School District Board. Dr. 

Adamson shared that he would be replacing Dr. Noel Brownlee, who resigned.  

Dr. Foster made a motion to approve Mr. Page as a new Institute board member. Mr. Rodman seconded the 

motion and it was approved by a unanimous voice vote.  

Fiscal Year – 2025-2026 Board Meeting Calendar 

Mr. Li presented the 2025-2026 board meeting calendar and presented the Institute’s recommendation to 

approve the new dates.  

Mr. Carnes made a motion to approved the calendar, as recommended by the Institute. Dr. Foster seconded 

that motion and it was approved by a unanimous voice vote. 

Superintendent Evaluation Committee 

Dr. Adamson introduced the Superintendent Evaluation Committee, which is made up of him, Ms. Taylor, and 

Mr. Rodman. He shared that they will have the evaluation prepared for the July 16, 2025, board meeting.  

This committee members were approved by unanimous consent.  

Institute Fixed Asset Policy 

Ms. Cansler presented an update in the Institute’s Fixed Asset Policy to reflect the South Carolina Department 

of Education’s new threshold for federal inventory. She presented the Institute’s recommendation to approve 

the update.  

Ms. Taylor made a motion to approve the change, as recommended by the Institute. Dr. Foster seconded 

the motion and it was approved by a unanimous voice vote.  

School Make-Up Day Waiver 

i. Ascent Classical Academy 

Ascent Classical Academy requested that the Institute board waive 1 makeup day. 

ii. Belton Preparatory Academy 

Belton Preparatory Academy requested that the Institute board waive 3 makeup days.  

iii. Thornwell Charter School 

Thornwell Charter School requested that the Institute board waive 2 makeup days. 

Ms. Olcott presented these make-up day waiver requests and presented the Institute recommendation to 

grant each school the waiver for the requested number of make-up days. 
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Dr. Foster made a motion to approve the requests, as recommended by the Institute. Ms. Taylor seconded 

the motion, and it was approved by a unanimous voice vote.  

Greenwood Charter Academy Bylaws Amendment 

Ms. Olcott presented Greenwood Charter Academy’s request to amend their board bylaws to add an 

additional Director to its Board of Directors. Jason Byrd, of Tutelage School Solutions, was available for 

questions.  

Ms. Olcott presented the Institute recommendation to approve the bylaw amendment. Dr. Foster made a 

motion to approve the bylaw as recommended by the Institute. Ms. Taylor seconded the motion and it was 

passed by a unanimous voice vote.  

Finance Committee Recommendation – Fiscal Year 2025-206 Budget 

Mr. Li presented the proposed budget for 2025-2026, which he stated had no major changes from the previous 

year. He also shared the Institute recommendation that the FY26 budget received a favorable motion from 

the Finance Committee for the Full Board’s approval. The budget was approved by a unanimous voice vote.   
 

Informational Items 

Superintendent’s Updates 

Superintendent Runyan shared that the Institute has been actively working with the Legislative Audit Committee 

(LAC) and that the LAC has committed to have the report ready by August. 

Superintendent Runyan spoke about the Banquet and announced that the Institute selected two Nathan Yon 

Institute Teachers of the Year (virtual and brick-and-mortar) to more accurately represent the Institute’s growing 

portfolio.  

Superintendent Runyan spoke about graduation season and shared that the Institute team attended 16 

graduations in total across South Carolina. He talked about how Senator Greg Hembree spoke at Cyber 

Academy of South Carolina and Senator Sean Bennett spoke at Heron Virtual Academy of South Carolina. He 

added that both senators were wonderful advocates for school choice. 

In total about 2500 students graduated from Institute schools this year, earning millions of dollars in scholarship 

money.  

Superintendent concluded by thanking the board for all they do.  

Finally, Mr. Rudrapati honored Ms. Katriel Rea for graduating from law school.  

Public Comments 

No requests for public comment were received.  

Adjournment 

Financial Statements 

Mr. Li presented the Statement of Revenue, Expenditure Report, and Net Position.  

Being that there was no further business, Chairman Adamson entertained a motion to adjourn. 

Mr. Rodman made the motion to adjourn.  

Ms. Taylor seconded the motion, which passed unanimously, and the meeting adjourned at 4:21 p.m. 


