
Charter Institute at Erskine

INSTITUTE INSIGHTS 

NAME DATE CONTACT DEPARTMENT

20 Day Letters (Sept-December ... 01/15/2025 Meagan Cothran Title I

CTE Local Advisory Board Infor... 01/15/2025 Heather Holliday CTE

Lowcountry Connections Heighte... 01/15/2025 Heather Holliday Accountability 

November 2024 Month-to-Date Fi... 01/15/2025 Aila Ranera Finance

CSAR Collection Period 1 01/15/2025 Heather Holliday State and Academic P...

Electronic Device Policy Attes... 01/15/2025 Bill Roach Leadership

School Facilities Survey 01/15/2025 Bill Roach Leadership

PS 90th Day Reports 01/15/2025 Caiman Welch PowerSchool and IT

Act 114 and Revised Focus of t... 11/08/2024 - 01/01/2025 Tarry McGovern State and Academic P...

New SCTS 4.0 Evaluator and Men... 11/13/2024 - 01/15/2025 Callison Madsen State and Academic P...

Instructional Materials Review... 11/20/2024 - 12/20/2024 Heather Holliday CTE, Leadership

Expiring FY24 Federal Grants R... 11/29/2024 - 02/28/2025 Sarah Shealy Federal Programs Fin...

New 2024 Individual Health Pla... 12/02/2024 - 02/28/2025 Tarry McGovern State and Academic P...

FY24 Federal Grants Spending D... 12/03/2024 - 02/28/2025 Kristy Cansler Federal Programs Fin...

Federal Budget Report - Decemb... 12/06/2024 - 12/20/2024 Sarah Shealy Additional Targeted ...

Strategic Compensation Pilot G... 12/11/2024 - 01/09/2025 Amanda Tucker Finance

Submission: 20 Day Letters (Sept-December 2025)

Department: Title I

Due Date: 01/15/2025

Details: In accordance with the Every Student Succeeds Act of 2015, all schools are required to provide timely notice to
parents when students have been assigned or taught for four or more consecutive weeks by a teacher who does not meet
applicable state certification or licensure requirements at the grade level and subject level in which the teacher has been
assigned. ESSA Sec. 1112 (e)(1)(B)(ii) *This includes substitutes and related arts/special area teachers. These letters should
be sent home with students in the applicable class.  See attached resources and examples below to determine when letters
should be sent. Example 1: Teacher 1 taught 3rd grade in Aug-Sept and is still teaching 3rd grade in Oct-Nov. A letter would
need to be sent at the beginning of the year. Example 2: Teacher 2 taught Class A in Aug-Dec but is now teaching Class B in
Jan-May. A letter would need to be sent at the beginning of each semester.

Submission: CTE Local Advisory Board Information Collection

Department: CTE

Due Date: 01/15/2025

Details: As reviewed in the first CTE meeting this year, it is a requirement for all schools receiving CTE funds to have a Local
Advisory Board. This submission is asking for the documentation of that Board. Required parts of the submission include a
question regarding the date of your Board Meeting (or dates but one is required), a document showing the names and roles of
your Local Advisory Board, and the minutes from your meeting or meetings. Please reach out to Heather Holliday with
questions.

Submission: Lowcountry Connections Heightened Monitoring Review 1

Department: Accountability

Due Date: 01/15/2025

Details: Please upload documentation as described in the plan. Approved submissions will be considered reviewed and
accepted. Any additional requirements or uploads will be communicated with Dr. Jolley. Please contact Heather Holliday with
questions.
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Submission: November 2024 Month-to-Date Financial Statements

Department: Finance

Due Date: 01/15/2025

Details: As outlined in Section 8.7, Monthly and quarterly reporting, of the Charter Contract, the School shall be responsible for
entering a monthly upload of all financial transactions in the format prescribed by the Sponsor by the 15th day of the
subsequent month and a yearly upload of the audited adjustments by November 15. In addition, the School shall be
responsible for submitting a quarterly financial statement in the format prescribed by the Sponsor by the 15th day of the month
following the end of each quarter. The Parties agree that it is the responsibility of the Sponsor to use any financial information
it obtains, including reports and audits, to monitor the fiscal condition and compliance of the School. Please submit a copy of
the school's November Month-To-Date Financials (Balance Sheet and Profit and Loss Statement).  The Profit and Loss
Statement needs to be in fund/function/object detail with account numbers. Feel free to contact Aila Ranera at
aranera@erskinecharters.org if you have any questions. Thank you!

Submission: CSAR Collection Period 1

Department: State and Academic Programs

Due Date: 01/15/2025

Details: It is time to begin collecting the data for the CSAR Period 1 report. A presentation is attached for your reference as is
a Word document with directions and a link to submit your school's data. If this does not fall into your purview, please get with
your School Counselor to complete this information. Contact Heather Holliday with questions.

Submission: Electronic Device Policy Attestation

Department: Leadership

Due Date: 01/15/2025

Details: The State Department requires the Institute to complete an attestation form with a link to our model policy. Each
school must post their electronic device policy on their website, preferably on the same page as the student handbook. Once
posted, confirm the action is completed by answering the below questions.

Submission: School Facilities Survey

Department: Leadership

Due Date: 01/15/2025

Details: The State Department is collecting a list of schools that serve as shelters in the event of an emergency. This is based
on schools that have a current MOA with the Red Cross or other government agency. Please indicate below if you school has
an agreement. We will follow up with any current schools serving as a shelter for additional information.

Submission: PS 90th Day Reports

Department: PowerSchool and IT

Due Date: 01/15/2025

Details: Please submit your 90th day reports. These do not need to be signed.
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Announcement: Act 114 and Revised Focus of the Read to Succeed Act

Contact Person: Tarry McGovern

Department(s): State and Academic Programs

Start Date: 11/08/2024

End Date: 01/01/2025

Details: School leaders, please review and share updates (Presentation) on R2S endorsement requirements: Act 114 revises
endorsement requirements and introduces new exams for Literacy Teacher endorsements starting January 1, 2025. K-3
teachers must complete science of reading training; SCDE has adopted LETRS for this purpose. LETRS counts toward the
R2S Literacy Teacher endorsement but does not replace Act 114’s professional training requirement. Complete details and a
presentation are available for further reference.

Announcement: New SCTS 4.0 Evaluator and Mentor Renewal Training Opportunity

Contact Person: Callison Madsen

Department(s): State and Academic Programs

Start Date: 11/13/2024

End Date: 01/15/2025

Details: The SCDE is offering a new SCTS 4.0 Evaluator Training on January 21–23, 2025, from 9:00 AM to 4:30 PM. This
training is required for any educator serving on a teacher evaluation team and satisfies the requirements for mentor
certification renewal (renewal details attached to this announcement). To register, please copy and paste the following link:
https://forms.office.com/Pages/ResponsePage.aspx?id=xeIEJ_Upfk-5HL1W8GhZlY1hDud67-FHoqjTDfq-cVJUQk5DSFJOQVl
FNU9ROEcyUVNPTVM0TkZLNC4u For questions, please reach out to Callison Madsen at cmadsen@erskinecharters.org.

Announcement: Instructional Materials Review Period Memo

Contact Person: Heather Holliday

Department(s): CTE, Leadership

Start Date: 11/20/2024

End Date: 12/20/2024

Details: Attached you will find an SCDE memo outlining the Instructional Review period for instructional materials up for
adoption Spring 2025 and implementation Fall 2025. Should you have any questions, please reach out to Heather Holliday.

Announcement: Expiring FY24 Federal Grants Reminder

Contact Person: Sarah Shealy

Department(s): Federal Programs Finance

Start Date: 11/29/2024

End Date: 02/28/2025

Details: The obligation deadline for FY24 Title I, FY24 Title II, FY24 IDEA, and FY24 Title IV funding moved from 12/31/24 to
1/31/25 for schools. These expenses are due in SmartFusion by 2/28/25. Throughout January & February, Sarah Shealy may
reach out through email to provide support and facilitate communication ensuring that all possible funding owed to a school is
claimed. As discussed in trainings, any funds left unclaimed in these grants after 2/28/25 will be removed from school budgets.
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Announcement: New 2024 Individual Health Plan (IHP) Document

Contact Person: Tarry McGovern

Department(s): State and Academic Programs

Start Date: 12/02/2024

End Date: 02/28/2025

Details: The 2024 IHP Guidance Document is now available on the SCDE website and is attached for your convenience, along
with the Meds Discrepancy Report and the SCYDA Nurse-IHP. These documents are also available on the SCDE website.
Please ensure these materials are reviewed and implemented by your school nurse(s), as the 2019 version of the IHP
Guidance is now defunct. This updated guidance also reflects changes related to the Seizure Safety Act, effective July 1,
2025. For any questions regarding these documents, please contact Victoria J. Ladd, State School Nurse Consultant, at
laddvj@dph.sc.gov, O: (803) 898-2347, or M: (803) 429-9078. Please be sure to follow up with your school nurses to confirm
they are using the 2024 materials.

Announcement: FY24 Federal Grants Spending Deadline Extension

Contact Person: Kristy Cansler

Department(s): Federal Programs Finance , Title I

Start Date: 12/03/2024

End Date: 02/28/2025

Details: The spending deadline for carryover/additional FY24 Title I, Title II, Title IV, and IDEA grants has been extended from
12/31/2024 to 01/31/2025. Please submit reimbursement for all FY24 federal grants by February 28, 2025, in SmartFusion.
This information was emailed on 12/03/2024 to all School Leaders, Federal Programs Coordinators, and Federal
Programs-Finance Contacts. Please reach out to anyone on the Federal Programs team if you have questions.

Announcement: Federal Budget Report - December

Contact Person: Sarah Shealy

Department(s): Additional Targeted Support and Improvement, Comprehensive Support and Improvement, CTE, Federal
Programs Finance , Title I, Title II

Start Date: 12/06/2024

End Date: 12/20/2024

Details: Federal Budgets for each school will be posted in LWS on the first Friday of each month for ease of access. These
budgets do not reflect the current/in-progress amendments. FY24 Title I, Title II, IDEA, and Title IV spending deadlines have
moved from 12/31/24 to 1/31/25. All expenses obligated by 12/31/24 are due in SmartFusion by 1/31/25. FY25 IDEA has not
yet been approved which is delaying budgets and claims.  Please reach out to Sarah Shealy with questions concerning federal
budgets or claiming concerns.

Announcement: Strategic Compensation Pilot Grant

Contact Person: Amanda Tucker

Department(s): Finance

Start Date: 12/11/2024

End Date: 01/09/2025

Details: Yesterday, we received the attached memo from the State Department regarding their Strategic Compensation Pilot
grant.

“ The South Carolina Department of Education (SCDE) announces that the 2024–25 Request for Proposals Strategic
Compensation Pilot Grant is now available online. Approximately $5,000,000 in funding will be distributed on a competitive
basis. The deadline to apply is January 9, 2025. Applications must be submitted online and will not be accepted after this
deadline.”

The SCDE will offer an online technical assistance training for this grant on Tuesday, December 17, 2024, from 10:00 am -
12:00 pm.
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