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Federal Programs Overview

•Federal Funding for schools to make an impact on school-wide reforms by improving 
the academic achievement of the disadvantaged. Title I

•Federal Funding for preparing, training, and recruiting high quality teachers, principals 
and other school leaders. Title II

•Federal Perkins funds are provided to prepare youth and adults for a wide range of 
high-wage, high-skill, high-demand careers. CTE

•IDEA funds are provided to meet the excess cost of providing special education and 
related services to children with disabilities. IDEA

•Federal Funding to help address the impacts that COVID-19 has had, and continues to 
have, on elementary and secondary schools. ESSER I, II, III

•Federal Funding to help improve student outcomes. CSI

•Federal Funding for targeted schools to help improve student outcomes within 
certain criteria. TSI

•Language instruction for English Learners and Immigrant Students. Title III/EL

•Primary source of federal funding for programs serving people experiencing 
homelessness. Homeless

Federal Programs



How are federal funds allocated?

Funds Allocated to Schools

• Title I
• Per pupil amount based on 5th day count (F/R/P lunch status only)

• Title II
• Amount based on 5th day count

• IDEA
• Per pupil amount based on child count 

Funds Allocated as District Set-Asides

• Title III 
• ESOL Certification Cohort

• Title IV
• Red Cross training, AED devices, trauma/active shooter kits, etc. 



How are federal funds allocated?

Funds Allocated to Schools

• ESSER III

• More information on ESSER III funds will be coming soon. 

• ESSER III allocations have not been finalized, but new schools may 
potentially receive an allocation. Once we have received the upcoming 
guidance from SCDE, we will follow up with each of you to confirm if your 
school will receive a preliminary allocation. 



1. SCDE notifies Institute of grant 
allocation 2. Institute runs allocations for 

schools based on appropriate 
method

3. Institute notifies school of 
allocation

4. School submits plan/budget

5. Institute reviews plan and 
provides school with revisions and 

feedback as necessary

6. School submits pre-approval 
documents for salary activities in 

budget in LWS, as needed

7. Institute finalizes plan and 
submits to SCDE

8. SCDE notifies Institute of 
approval

9. Institute notifies school of 
approval via Approval Memo and 

SmartFusion budget

10. School submits required 
documentation via SmartFusion to 

request reimbursement

11. Institute reviews/approves 
documentation in SmartFusion

12. Institute requests 
reimbursement of funds from 

SCDE for approved SmartFusion 
requisitions 

13. Institute receives 
reimbursement of funds

14. School receives 
reimbursement of funds

15. Optional – School submits for 
Amendments in LWS, as needed 
(Process starts over at Step #5)

Charter Institute at 
Erskine

Federal Grants Funding 
Process Overview



What is our goal?

Increased 
Student 

Achievement 
and 

Outcomes

Compliance
Successful 

use of federal 
funds!



Housing Questionnaire
• McKinney-Vento Definition of Homeless: “Those who 

lack a fixed, regular and adequate nighttime 
residence…”

• The first step in determining McKinney-Vento 
eligibility is gathering information about the 
student’s situation.

• Use a housing questionnaire that asks about the 
student’s living arrangement as part of the 
enrollment paperwork.
• Avoid using the word “homeless” on school forms and in 

conversation with families or youth. Many families or youth 
would not want to be called “homeless” due to the stigma 
that may be associated with the term.

• Further, families or youth may not consider themselves 
homeless even though their living arrangement meets the 
definition. 



5th Day Count



5th Day Count

• The 5th day count is the official data pull that determines eligibility 
and allocation of Federal funds.

• Please keep in mind that the 5th day count data is extremely 
important and impacts your school’s federal funding. 



Lunch/Income Forms



Lunch/Income Forms

• The 5th day pull must contain all the free and reduced lunch information 
you have collected to determine your poverty rate. 

• All schools should collect lunch forms from students, even virtual 
schools and schools that do not offer meals.
• The form used depends on whether the school does/doesn’t have a NSLP/USDA 

lunch program.

• These forms must be collected annually.

• Forms should be collected beginning July 1.

• Schools must work with their PowerSchool coordinators to ensure all 
information is entered.



Lunch Forms
Lunch Form for 
schools that offer 
meals
(National School 
Lunch Program)

*Please note that implementing a NSLP/USDA 
lunch program is led by the school and is not 

coordinated by the Institute. 



Lunch/Income
Forms

Lunch/Income Form for 
schools that do not 
offer meals (includes 
virtual schools)



Lunch Forms
Income Eligibility Guidelines 2021-2022

*Ensure you are referencing current year 
guidelines as the thresholds change annually. 



Lunch/Income Forms

What does my school do with 
lunch/income forms that have been 
collected?

1. Put form on file for student
2. Verify salary with income eligibility 

guidelines
3. Enter correct coding into PowerSchool



Lunch/Income Forms

What does my school do if a student /family does not 
turn in the form?

1. Place a blank form marked “PAID” in their file
2. Ensure Power School coding is entered as “PAID”
3. Do not base status off a previous year’s form,

as their status may have changed.



Lunch/Income Forms

How will the Institute monitor lunch/income forms?

• The Institute Federal Programs department will audit lunch forms. 
• Schools will be asked to provide copies of randomly selected students each year.

• It is highly recommended that schools conduct internal audits by randomly 
selecting lunch forms and verifying them to ensure compliance and accuracy 
of PowerSchool coding. 



Lunch/Income Forms

What resources are available?

• Lunch/Income Form template

• 2021-2022 Income Eligibility Guidelines

• PowerSchool Data Collection Guidelines

• Technical Assistance sessions



District of Residence



District of Residence

• All schools should collect 
District of Residence 
documentation for all students. 
It has to be collected each year.

• District of Residence impacts 
federal funding. 



District of Residence

How will the Institute monitor District of Residence?

• The Institute Federal Programs department will audit District of Residence 
documentation. 

• Schools will be asked to provide copies of randomly selected students each year.

• It is highly recommended that schools conduct internal audits by randomly 
selecting documentation and verifying them to ensure compliance and 
accuracy of PowerSchool coding. 



5th Day Count Tips and Reminders
• Remember that income/lunch forms and District of Residence documentation 

are crucial!

• The 5th day count contains all the free and reduced lunch information you have 
collected to determine your poverty rate. 

• The lunch forms that are sent to parents determine free and reduced lunch.

• The salary on the forms must be compared with income eligibility 
guidelines.

• District of Residence in PowerSchool impacts federal funding. 



5th Day Count Tips and Reminders
• Set up STRONG processes for collecting information from families, 

determining the PowerSchool coding, and entering in PowerSchool.
• Your PowerSchool Coordinator is critical for this! 

• Have clear roles and responsibilities to ensure all information is entered correctly and on 
time.

• Ensure enrollment information meets requirements for District of Residence 
documentation.

• Let us know how we can assist you. 



Leadership Program Interest Survey
• We will continue the Leadership Development Program initiative for the 2021-2022 

school year.

• The program is built to provide needed training and support for new and emerging 
charter school leaders within the Institute.

• Topics to include leadership styles, academic excellence, school culture, and 
improving instruction.

• The Institute will fund this program in its entirety, with no costs to schools. 

• https://erskinecharters.formstack.com/forms/leadershipprogram21_22

https://erskinecharters.formstack.com/forms/leadershipprogram21_22


We’re Here to Support You!
https://erskinecharters.formstack.com/forms/federalprogramssupport_2021

• Please complete this survey to let us know of any areas your school anticipates 
needing support for. 

• We will provide trainings and technical assistance sessions.  

https://erskinecharters.formstack.com/forms/federalprogramssupport_2021


We’re Here to Support You!
Please reach out to the Office of Federal Programs with any questions or concerns.

Haley Perez- Executive Director of Federal Programs
FederalProgramsED@erskinecharters.org

Dr. Sally Fickling – Assistant Director of Federal Programs
sfickling@erskinecharters.org

Ashley Sturkie – Fiscal Coordinator
fiscalcoord@erskinecharters.org

Sarah Shealy – Compliance Coordinator
compliancecoordinator@erskinecharters.org
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