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The Charter Institute at

Erskine

School Leaders Meeting
June 17, 2021



Opening
Ashley Epperson – Communications Specialist





Agenda
Opening and Agenda Ms. Ashley Epperson

Director’s Update Mr. Vamshi Rudrapati

Finance Updates Mr. John Li

Federal Programs Update Ms. Haley Perez
Dr. Sally Fickling

New Initiatives Institute Team

Operations Updates Mr. Vamshi Rudrapati

Legislative Updates and Closing Mr. Cameron Runyan



Director 
Update

Vamshi Rudrapati - Director



Summer Office Hours
Monday – Thursday

7:30 a.m. – 5:30 p.m.

Office Closed Friday







Institute Leadership Cabinet

Haley Perez
Chief of Federal Programs

Celina Patton
Chief of Special Education

Christy Junkins
Chief of Authorization & Accountability

Ciera Bing
Chief of Finance

Ashley Epperson
Communications Specialist

Patti Rubenzer
Executive Director of School Support

Rich Melzer
Deputy Superintendent –

Authorization and 
Accountability



New Team Members

Charity Glasgow
Fiscal Coordinator

Sally Fickling
Assistant Director of Federal Programs

Sarah Love
Assistant Director of Special Education

Angelica Rodriguez
Fiscal Coordinator

Robbie Anderson
Coordinator of PEBA and Benefits

Jacob Carter
Media Production Specialist

Heather Holliday
Executive Director of School Services

Brook Montgomery
Executive Assistant



Finance 
Update

Ciera Bing – Chief of Finance
John Li – Director of Finance



Finance Updates Agenda
• Budget Updates

• School Policies

• FY22 Finance Trainings



Budget Updates
• “Locked” Budget Line

• Base Student Cost (BSC)- $2,516 per student

• Teacher Salary Increase- $1,000 increase in SMSS

• Industry Certification/Credentials- $2,450,000

• School Nurse- $5,577,165

• EIA Employer Contribution Increase- $4,009,000

• General Assembly will return the week of June 21 to receive and vote on the budget



Educator Data Collection
• Proviso 1.97 (SDE: School District Employees Data) By October 1, 2021, school 

districts shall provide a report detailing school, district administration, and Career 

Centers employees to the Department of Education. The report shall specify job 

duties and indicate the number of individuals whose primary job is to provide 

classroom instruction. The department is directed to compile the information 

received into a comprehensive report and submit such report to the General 

Assembly.



Dual Modality
• S 704 Dual Modality

• Any teachers that teaches face-to-face & virtual at the same time for FY22 must 

be recognized in SC Educator

• Additional field in SC Education

• Educator and school

• Subject

• Compensation

• Dual-modality days



School Policies
• Annual Policies Review

• Amended Policy

• Fixed Asset Policy

• Adoption of Institute’s Framework 

Finance Policy

• Policies Adoption Survey in LWS



Finance Trainings
• 1st Quarter Finance Training 

• August 4, 2021

• 2nd Quarter Finance Training 

• October 13, 2021

• 3rd Quarter Finance Training 

• January 12, 2022

• 4th Quarter Finance Training 

• April 20, 2022

ALL internal finance contacts are required to attend.

ALL external finance contacts are required to have 

representation 



Federal 
Programs Update

Haley Perez – Chief of Federal Programs
Sally Fickling – Assistant Director of Federal Programs



Federal Funds Update
• Quarterly Amendment Deadline

• Due in LWS on July 15, if applicable (ESSER I, ESSER II, CSI, TSI, CTE)

• GEER (Governor’s Emergency Education Relief Fund)

• Upcoming Information - Allocations and Allowability Guidance

• FY 22 Funds Period of Allowability Reminder

• Per federal regulation, the period of allowability begins on July 1, 2021

• ESSER II Approval

• Smart Fusion Reimbursement Deadline

• Due in Smart Fusion on July 9 for ALL July 1, 2020-June 30, 2021 expenditures



ESSER III Funds Update

June 15 
Stakeholder 

Survey 
Responses have 

been sent 
through LWS

June 18             
Return to In-Person 

Instruction and 
Continuity of 

Services Plan due

June 21         
Final Allocations 

will be sent 
through LWS 

and email

June 23   
Webinar will be 
held via Zoom at 

2:00 pm. 

July 21         
ESSER III Plans 

due



ESSER III Collaborative 
Planning Sessions
• Due to the significant amount of federal ESSER III funding, the Institute will be coordinating ESSER 

III Collaborative Planning Sessions. 
• This will be a time to share ideas, discuss with other school leaders, and plan collaboratively.
• The Institute will coordinate 2 sessions: 1 session specific to brick-and-mortar schools and 1 

session specific to virtual schools. 
• Please complete the Doodle poll at the link below to note which date works best for your school: 

https://doodle.com/poll/ntcex493frr9wuik?utm_source=poll&utm_medium=link

Contact Sally Fickling (sfickling@erskinecharters.org) 
for any questions or concerns related to ESSER III. 

https://doodle.com/poll/ntcex493frr9wuik?utm_source=poll&utm_medium=link
mailto:sfickling@erskinecharters.org


Federal Funds Overview
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Federal Funds Reminder
• As we continue to navigate these large increases of funding, be mindful of State and Federal 

regulations. 
• Due to the significant increases of federal funds as a result of COVID-19, your school will likely 

have more involvement in federal program requirements for the next 2-4 years.
• Professionalism and Communication are crucial. 

• In a few instances, there has been recent communication has had an unprofessional and 
hostile tone that has stemmed from potential misconceptions on fulfilling federal obligations. 

Compliance
Student 

Achievement 
Outcomes

Successful 
Use of 
Federal 
Funds



Federal Programs “Fun-d” 
Facts

*Activities have been slightly modified 
to not disclose confidential information.



Federal Funds Reminder



Federal Funds Reminder
• Overall, schools that have historically received federal funds have implemented processes, but due 

to ESSER there seem to be schools that are struggling due to these large increases of federal 
funds. 

• We understand that it is new and the level of familiarity with the processes surrounding federal 
grants may be more limited than schools with a more established history. 

• There seems to be a focus on the HOW and the WHAT because there is a lack of understanding 
the WHY. 

• High levels of academic performance do not exempt schools from federal requirements. 



Mandatory Technical 
Assistance Sessions

• The Institute is preparing MANDATORY technical assistance sessions for applicable schools.
• It will be required for the School Leader, Federal Programs team, and at least one School 

Board member (or present at your board meeting). 
• There sessions will cover:

• Understanding the Authorizer Role in Federal Programs
• Importance of Institute Federal Program Processes
• Understanding Federal Program Processes/Regulations and why they exist

• The purpose of these required sessions is to educate you, your team, and your Board so that 
there is a respectful understanding of why healthy systems, and healthy, sustainable 
organizations, must operate the way they do.  



Authorizer Study
• The Institute is preparing to partner with legal representatives (Third Party)with extensive 

federal programs management and compliance experience.
• The intent of this partnership is to conduct a study on Authorizer Practices related to federal 

requirements to provide external feedback on Institute processes and internal controls related 
to federal programs compliance.  

• School Leader Interviews 
• We will share more information on the scope and process once finalized. 



Federal Funds Reminder

Accountability

Intentional Outcomes

Support



New Initiatives





Concern – How can we 
get more formative 

feedback to schools in a 
timely manner in order 

to support school 
improvement?

• The Student Success Profile 
was the first attempt to 
provide such feedback

• Problems:
• We were reliant on the State to 

provide results.
• We were giving schools autopsy 

data instead of formative data
• COVID hit and we no longer 

had the results to complete the 
target and comparative data.



Solution – provide 
quarterly reports 

including the areas 
like finance, federa l 
programs, specia l 

education, etc.

• Eliminate the Student Success 
Profile

• Provide formative assessment 
data.
• Create a NWEA district account
• Provide state assessment 

projection data using Star, MAP 
and iReady results

• Set threshold/targets allowing 
school’s to determine their 
status and adjust and planning.







Shared Service Legal Model



Authorizer New Board 
Onboarding Training



Operation 
Updates
Vamshi Rudrapati – Director







Data Meetings

June and 
July 2021



Actions vs. Results



Legislative Updates 
and Closing

Cameron Runyan – Superintendent/CEO



The Charter Institute at

Erskine


