
 Heightened 

Monitoring
at Erskine

CIE will continue to heighten its 

monitoring of the academic, 

governance, financial, and operational 

performance of the School as planned.

Remaining 
Concerns?

CIE will incorporate any identified    

additional areas of analysis or review 

into the heightened monitoring plan.

The process �ow below depicts the possible pathways 
that result from heightened monitoring efforts.

The Charter Institute

PRESENTATION TO 
INSTITUTE BOARD

PRESENTATION TO CIE

Representatives of the 
School and CIE will meet to 
review challenges and 
improvement strategies.

CHARTER REVIEW

October 

November

September

CIE and the School will work to 
amend the charter as needed and 

implement any performance 
benchmarking.

Remaining 
Concerns?

Remaining 
Concerns?

No

No

No

INITIATE REVOCATION
December 

Representatives of the 
School will present to the 
Institute Board.

Yes

Yes

Yes

Throughout November, CIE will 
conduct a comprehensive review 
of the academic, operational, 
and financial performance of the 
school

Procedures would be enacted in 
alignment with SC 59-40-110.



Week 1 Week 2 Week 3 Week 4 Week 5

October

November

December

January

February

March

April

Authorization Finance

Presentation to Institute Board Audit Due

Update Plan After Meeting

Desk Audit

Final ARC Rating

Attend School Board MtgStakeholder Surveying

Founding Documents Crosswalk/Redlining

Heightened Monitoring: Timeline and Process Plan Overview – SAMPLE ONLY

Accountability

Review of Audit

Student Services

Weekly Call Weekly Call Weekly Call Weekly Call Weekly Call

Weekly Call Weekly Call Weekly Call Weekly Call Weekly Call

Weekly Call Weekly Call Weekly Call Weekly Call Weekly Call

Weekly Call Weekly Call Weekly Call Weekly Call Weekly Call

Weekly Call Weekly Call Weekly Call Weekly Call Weekly Call

Weekly Call Weekly Call Weekly Call Weekly Call Weekly Call

Weekly Call Weekly Call Weekly Call Weekly Call Weekly Call

Data Meeting and Ed Program Review

School

Preliminary ARC Rating

Attend School Board Mtg

Attend School Board Mtg

Attend School Board Mtg

Attend School Board Mtg

Attend School Board Mtg

Course Review and Grading Alignment Analysis 

Monthly Budget Review

Founding Documents Review

Monthly Budget Review

Attend School Board Mtg

Staffing Analysis and Longitudinal Review Transcript Audit and Longitudinal Reivew

Engagement Analysis

Longitudinal Student Entry/Exit Tracking

Engagement Survey & Longitudinal Review

NWEA Analytics

Data Meeting to Review Findings

Policy and Charter Edits

Amendments to CIE

Data Meeting to Review Findings

NWEA Analytics

Data Meeting to Review Findings

Analysis of Spending

Monthly Budget Review

Monthly Budget Review

NWEA Analytics

Longitudinal Postcompletion Analysis

Monthly Budget Review

Amendments to the Institute Board

Review Amendment Request Monthly Budget Review Implementation Benchmarks in LWS for Approved Amendments
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