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Agenda:

I. Federal Programs Overview

II. Goal of Expenditures

III. Developing Plans

IV. Submitting Plans

V. Prior-Approval Process

VI. 2018-2019 Audits

VII. Resources





What is our goal?

Compliance
Student 

Achievement 
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Successful 
use of federal 

funds



Achieving Our Goal
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Achieving Our Goal
There are three components that are essential to effective use of federal 
funds:

• Conducting a comprehensive needs assessment of the entire school,

• Preparing a plan; and

• Annually reviewing the plan.
• What were the outcomes? 

Conduct Needs 
Assessment 

(based on data)

Prepare Plan 
(based on 

Needs 
Assessment)

Review Plan 
annually



Why is a Comprehensive Needs Assessment 
Necessary?

• A comprehensive needs assessment is legislated by Every Student 
Succeeds Act.

• To help the school monitor and assess the impact of programs, instruction, 
and other resources

• Examine multiple sources of data to get a true picture of needs

• Identify strengths and weaknesses and set priorities



Why is a Comprehensive Needs Assessment 
Necessary?

It is the foundation of the Schoolwide Planning Process.

Program Evaluation
Were we successful in addressing our needs and focus areas?

Title I Plan
What strategies and activities will help us meet the needs?

Comprehensive Needs Assessment
What are our needs and where do we focus our efforts?

Outcomes!



Remember…
The ultimate goal of federal fund 
expenditures is increased student 
performance…

…and items in the Plan must
tie back to your Comprehensive 
Needs Assessment. 



Developing the Plan

Present state 
of school GAP Ideal state of 

school



Determining Allowability
• Necessary

• Reasonable

• Allocable

• Conform to EDGAR
• Education Department General 

Administrative Regulations 

• Meet Terms and Conditions in Grant Award

• Consistent with State and Local policies

• Provided Consistent Treatment

• Adequately documented

• Supplemental

State and Local 
funds are the 

”cake”

Federal Funds are 
the “extra toppings”



Questions to Ponder…

• How does this expenditure directly support student achievement for at-risk 
students?

• How does this expenditure directly support meaningful professional 
development?

• How does this expenditure increase the participation of parents in school 
activities or assist parents to support student achievement?

• How does this expenditure supplement state and local funds?

• How does this expenditure foster continuous improvement and evaluate 
activities to modify or discontinue?



Allowable vs. Non-Allowable
Allowable

• Salaries and Benefits
• To reduce class size or provide 

remediation services

• Professional Development
• Conference Attendance or 

bringing in a speaker/consultant 

• Instructional Supplies or Materials
• Purchasing supplemental 

programs, materials, etc. 

• Family Engagement Activities

• Extended Day Programs

• Student Incentives

Non-Allowable

• Entertainment Costs

• Some Field Trips

• Amusement Park, Fair, etc.

• Gift Certificates/Gift Cards



Why can it take so long for our plan to be 
approved?

• Planning Meeting

• Late plan submission

• Comprehensive Needs Assessment lacks detail

• Expenditure activities do not tie back to Needs Assessment

• Expenditure activities are written with limited detail

Schools 
submit 
plan to 
Institute

Institute 
provides 

feedback

Institute 
submits 
plan to 
SCDE

SCDE 
provides 

feedback

SCDE 
approves 

plan



Submitting Plans:
New SCDE System

GEMS
Grant Electronic Management System

As of now, schools do not need to gain access to GEMS or Member Center.



GEMS



Submitting Your Plans

Formstack
Plan Submissions





Pre-Approval

Formstack
Prior-Approval





Title I 
Audit

IDEA 
Audit



Resources

Our website is regularly updated with resources.

https://erskinecharters.org/



Federal Programs Training

• Monday, October 15, 2018

• 1201 Main Street Columbia, SC (3rd Floor Conference Room)

• Topics: Title I, Title II, CATE, IDEA, Homeless/Foster Care, Amendments

• Registration link is in Institute Insights and on Training Calendar

https://tinyurl.com/instituteinsights

https://tinyurl.com/institutetrainingcalendar



Please reach out to the Office of 
Federal Programs with any questions 

or concerns.

Haley Perez

federalprograms@erskinecharters.org

803-849-2461


